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Paznea 1. Illacnopt IIporpamMmmMbl

[Tactiopt IIporpammsl

HaumeHnoBanue [Tporpamma paszsutus «[loBbIIEHHE KOHKYPEHTOCIIOCOOHOCTH
IIporpammsl o0pa30BaTeNbHOI OpraHu3alum»
3aka3uuku OOyuaronyecs, poaUTeIbCKasi 00IECTBEHHOCTh
IIporpammmpl
Pa3zpabdorunku Xopommx O.H.
IIporpammsl Myxoen K.H.

Anydpuena O.I.

Heas IIporpammbl

[ToBpiienne koHkypeHtocrnocooHoctd OO Ha pblHKE 00pa30BaTEIbHBIX
ycayr  (noBeimienne Mecta OO B MYHUIMNAIBHOM — PEHUTHHTE

oOpa3oBaTenbHBIX yupexaeHuil (Bxoxaenue B «Tom 3») k 01.09.2025

IleneBbIe

nmoxKa3saTejau

e  [loBblieHne KauecTBa 0Opa30BaTENbHBIX PE3YJITATOB YUALUXCS HA
20 % (cpeqHeB3BEIICHHBINH Pe3ybTaT 10 UTOraM HE3aBUCUMBIX
OLICHOYHBIX MPOLIEAYD);
e oOecrnieyeHre NPOPecCHOHATHLHOIO Pa3BUTUS U O0yUEHHS T1€JaroroB Ha
MPOTSHKEHUH BCel MpodeccnoHabHOM 1eATeIbHOCTH:
- YBEJIMUEHHUE KOJIMYECTBA M1€JaroroB, y4aCTBYIOIIHUX B KOHKypcax
npo¢eCCHOHATBPHOTO MacTepcTBa, Ha 25 %;

- YBCJIMYCHUC JOJIM NI€AAroroB, UMCHOIIUX lu BBICHIYHO KBaJII/I(bI/IKaI_II/IOHHBIe




kareropuu Ha 20 %;
- YBEJIMUEHHUE KOJINYECTBA [1€]ar0r0B, yYaCTBYIOIIHUX B MHHOBALIMOHHON
nearepHOCTH Ha 40 %
® yBEJIMUEHUE JI0JIU JETEN B Bo3pacTe oT 5 10 18 sieT, 0OXBaueHHbIX
JIOTIOJIHUTEIBHBIM 00pa30BaHUEM M MEPONPUATUSIMH BHEYPOUHOMH
JIesaTenbHOCTH, Ha 35 %;

e coznanue u BHenpenue B OO nudpoBoii 00pa3oBaTeIbHON CPEIbI;

® YBCJIMYCHHUC YUCIICHHOCTHU 06y11a10m1/1xc;1, BOBJICYCHHBIX B JCATCIbHOCTD

0o01IecTBEHHEBIX 00beauHenuit Ha 30 %.

Hanpasienus

IIporpammsl

S X X X <

[IpoBeaeHne KOHKYPEHTHOTO ay/IUTa;
onpeJieJIeHue KOHKYPEHTHOTO MOTEHIINANIA;
COCTaBJICHHE IJIaHA KOHKYPEHTHBIX MEPOTIPUSATHI;
MIPOBEJICHUE KOPPEKTUPOBKH;

OIICHKA PE3YJIbTATUBHOCTH

Cpokn peanu3zanuu

ITIporpammsbi

2022 - 2025 r.t.

JTansl peajn3annu

asryct 2022 r. — nexabppb 2022 r. — HOATOTOBUTENBHBIH 3Tan

IIporpammsl

ssaBapb 2023 1. — aBryct 2024 1. — OCHOBHO#H 3Tan

ceHTs0ps 2024 1. — maii 2025 1. — aHATUTHYECKHN ATl
Osxupaembie 1. TloBbicUTbh KauecTBO 0Opa3oBaTeNbHbBIX Pe3ysbTaToB yyamuxcs Ha 20 %
pe3yJIbTaThl (cpeaHeB3BELIEHHBIN pe3ybTaT B IPYIIE POCCUMCKUX U
peaju3anuu MEXTYHapOJHBIX UCCIIEI0BAaHUI).
NPOrpamMMBsbl 2. OGecrieunTh npodeccuoHanbHOEe Pa3BUTHE M OOy4YEHHE IMEeJaroroB Ha

MPOTAKCHUN BCEH HpOQ)eCCHOHaHBHOP’I ACATCIIBHOCTHU !
YBCIWUYUTE KOJIUYCCTBO II€AAroroB, Yy4acTBYIOIIMX B KOHKYpCax

npodeccnoHarIbHOTO MacTepcTBa, Ha 15 %;

- YBCJIIMYUTDH JOJIIO IMEAAroroB, MMCIOIUX lu BBICHIYIO KBaJ'II/I(l)I/IKaHI/IOHHI)Ie

3.

kareropuu Ha 20 %);

YBEIUYUTh KOJIMYECTBO I€JaroroB, yYacCTBYIOUIMX B HWHHOBAIMOHHOW
nesrenbpHOCTH Ha 40 %

VYBenu4uTh D010 AETEN B Bo3pacTe OT S 110 18 mer, 0XBauye€HHbBIX




JIOTIOTHUTEIHHBIM 00pPa30BaHUEM U MEPOIIPUATHSIME BHEYPOUHON
esITENLHOCTH, Ha 35 %

Cosznath 1 BHeIpUTHh B OO 1upoByro 00pa3oBaTeIIbHYIO CPEy
VYBeJIMYUTh YMCICHHOCTh OOYYaIOIINXCS, BOBIICYCHHBIX B JICATEIBHOCTh

oOuecTBeHHbIX 00beauHenuil Ha 30 %.

Ouenka
3¢ dexTBHOCTH
peaju3anuu

IIporpammsl

Peawzbmambl-npodykm bl.

- HOpMaTHBHO-IPaBOBasi 0a3za;
- KOMIUIEKC METOJJMUECKIX MaTepHajIoB;
- MyOJIMKalKU B CPEICTBAX MacCOBOW MH(POPMALIUU

Pezynomamui-ahgpexmeur:

- oBbIIIeHHUE npuBIIeKaTenbHOCcTH OO;
- IOBBIIIEHUE YPOBHS OpPraHU3allMOHHOMN KYJIbTYpHI;
- IOBBILLIEHUE KauecTBa 00pa30BaTENIbHbIX PE3YJIbTATOB;

-YIydlI€HHUE COUAIbBHO-TICUXOJIOTHYCCKOI'0 KiiInMaTa B KOJIJICKTUBC

DuHAHCUPOBAHME

IIporpammsl

(DI/IHaHCI/IpOBaHI/IC HpOFp&MMH OCYHICCTBJIISACTCA 3a CUcT
MYHUIUIIAIBHOTO 6IO,ZL)KCT8., 06p330BaTeHBHOﬁ Cy6BeHI_II/II/I, BBIACTIACMBIX
Ha BBITIOJTHEHHUEC MYHUIUITIAJIBHOT'O 3aaaHusd O6p330BaTeJ'IBHOI71

OpraHu3aIlfy, a TAKXEe YaCTUYHO 3a CUeT BHEOIOKETHBIX cpencTB OO

KonTpoas
peanu3anuu

IIporpammsl

[IpencraBneHue oT4eTa 0 MPOMEKYTOUHBIX pe3ybTaTax peannu3aliuu
IIporpamMMsbl Ha 3aceiaHusx ympasisitouiero copera OO (2 pasa B ro).
Pazmernenue nyoauyHoro nokiana pykopoaurenas OO Ha opunmaaIbHOM
caiite OO (1 pa3 B ron).

Pasmermienue otdera no camoodcnenoannto OO Ha oduLmaIbHOM caiite
OO (1 pa3 B ron).

O6cyx1eHrne TpoMeXXyTOUHBIX UTOTOB pealin3aliy MPorpaMMbl Ha
3aceJaHusIX MeJarornyeckux COBETOB, OOIIMX COOpaHUSIX TPYAOBOIO

KOJIJICKTHUBA (HO COFJ'IaCOBaHI/IIO).

TepmuHoOJI0TUA

Kauecmeo oopazoeanus — KOMIUIEKCHAs! XapaKTEPUCTUKA

00pa3oBaTeNbHON JAEATENHPHOCTH U MOATOTOBKHA 00YJarOIerocs,




BBIpa)KaIOIIast CTETIEHb UX COOTBETCTBUS (Pe/iepaibHbIM rOCy1apCTBEHHBIM
o0pa3oBaTeNbHBIM CTaHAAPTAM U (WJIH) HOTPEOHOCTSIM (PU3HMUECKOTO MU
IOPUMYECKOTO JIMIIA, B MHTEPECaxX KOTOPOTO OCYIECTBISIETCS

O6p&30BaTeJ'IBHaﬂ JACATCIIBHOCTBD.

Koukypenmocnocoéonocmo 06pa3oeanus — KOHKypEeHTOCTIOCOOHOCTh
MPEIPHUATHS — 3TO OLIEHEHHOE CyOBEKTaMU BHEIIHEH CPEIbI
MIPEBOCXOJICTBO Ha BEIOPAHHBIX CETMEHTAaX PbIHKA HaJl KOHKYPEHTaMU B
JAHHBIA MOMEHT BPEMEHH, TOCTUTHYTOE Oe3 yiep0a okpyxkarolen cpere,
orpeieNieMoe KOHKYPEHTOCTIOCOOHOCThIO KOHKPETHBIX TOBAPOB U
YPOBHEM KOHKYPEHTHOTO ITOTEHIIMAJIA, XapaKTEPU3YIOIIETO CIIOCOOHOCTD B
HACTOAIIEM U OynylieM pa3padaThiBaTh, U3TOTABINUBATH, COBIBATH U
00CITyKHBaTh TOBApPHI (YCIYTH), IPEBOCXOISIINE [0 KPUTEPHIO

I_IeHa/Ka‘IeCTBO aHaJIoTu

Yuacmuuku oopazoeamenvnuvix omnowenuii — o0yqaromuecs, poauTeNIn
(3aKOHHBIE IPEICTABUTEIIN) HECOBEPILIEHHOJIETHUX 00Yy4aroIuxcs,
nearoruyeckre paboTHUKU M UX MPEICTABUTENH, OPTaHU3ALIH,

OCYHICCTBIIAOIINC O6paSOBaTeHBHYIO ACATCIIbHOCTD.

Yooenemeopennocmo nompeoumeneii kauecmeom oopazosamenbHvix
yeayz — CIoCOOHOCTh YCIYT'M MAKCUMAaJIbHO YAOBIETBOPUTH NOTPEOHOCTH
HOTPEeOUTENS COITIaCHO CBOEMY KauecTBY, paJl KOTOPOIo yciIyra
npuodperaercs, a Takxke cnocodHocTs OO, NMpeocTaBIsAoIIEeH YCIyTy,

MaKCHMaJIbHO yJIOBJIETBOPUTH MOTPEOHOCTH NOTPEOUTENSI B 3TOM yciyre.

Cokpamenus

VYBP — yueOHo-BocniuTaTeNbHast paboTa;

BP — BocniuratensHas paboTa;

BX — 6e30macHOCTb KU3HEEATETbHOCTH;

AXP — anMUHUCTPAaTUBHO-X034HCTBEHHAs paboTa;

AIIO -  nmomosHmMTenbHOE  mpodeccHoHaIbHOE  0Opa30BaHMUE,

MO — MeToamuecKoe O6’beIlI/IHCHI/Ie




Pasznea 2. UndopmMannoHHas cipaBka 00 00pa3o0BaATEJILHOM VUPEKICHUH

2.1.1 MynununaibHOe OFOKETHOE O00IIe00pa3oBaTEIbHOE YUPEKICHHUE
«OcHoBHas oO1eoOpa3oBarenpHas mkosa NeS1y (nanee - YupexaeHue) sBisercs
YHUTApHOM  HEKOMMEpUYECKOW  opraHmsaiuei, co3gaHHod B (Gopme

MYHHUIUIIAJIBHOTI'O 6I-OI[}KCTHOFO YUPCIKACHUA.

y‘lpe}KI[GHI/IC HaxXoauTCs B BCIACHHNHN YIPaABJICHUA O6p8.30BaHI/IH
AIMUHUCTpallU TOpoaa KGMGPOBO N BXOAUT B MYHHIUIAIBHYHO CHCTCMY

oOpa3oBaHusl, IEHCTBYIOLIYIO Ha TeppuTopun ropoaa Kemeposo.

I[lo cBoemy  TuIly  YYpEXKIEHUE  SBISETCA  MYHUUUIAIbHBIM
o01eo0pa3oBaTeNbHbIM, OCYIIECTBISIIONIUM B KaueCTBE OCHOBHOW LEIM CBOEH
NESATENIbBHOCTH ~ O0pa30BaTEIbHYI0  JIEATEIBHOCTH MO  00pa3oBaTeIbHBIM

porpaMmaM Ha4aJIbHOI'O U OCHOBHOT'O O0IIEro o0pa3oBaHus.

VYupexneHue — sBISE€TCA ~ IOPUIMYECKUM  JIMIIOM,  CaMOCTOSTEIbHO
OCYILECTBISIOLUIMM CBOIO (PMHAHCOBO-XO3SMCTBEHHYIO JEATENbHOCTh. MMeer B
OIEpaTUBHOM YIPABJICHUH 000CO0JIEHHOE UMYIIECTBO, CAMOCTOSTEIbHBIN OaaHc,
JMIIEBbIE CUETa B opraHax (perepajbHOro Ka3HauelcTBa, E€YaTh YTBEPIKICHHOTO
oOpaslla €O CBOMM HaWMMEHOBAaHHMEM, OJaHKH, MOXET OT CBOEr0 HWMEHHU
npuoOpeTaTh M OCYLIECTBISATh MMYIIECTBEHHbIE M JIMYHbIE HEUMYLIECTBEHHbBIC

mpaBa, HECTH O0S3aHHOCTH.

Mecto Haxoxaenus Yupexaenus: Poccusi, KemepoBckas obnactb-Kyzbacce,

r. Kemepogo, yi. [lerpo3aBoackas, 28.

Yupexaenue QyHKIIMOHUPYET B CIOKHBIX COIMATBHBIX YCIOBUSIX, TaK KaK
HAXOJWTCS HA 3HAYUTEJIILHOM YJAJICHUU OT LEHTPA, OT COLIMATIbHBIX U KYJIbTYPHBIX
AKTUBHOCTEW. B MmIaroBol JOCTYNMHOCTH HAXOOUTCS TOJBKO YUpPEXKICHUE
kynbTypel (K BopoBoii). Takoe MecTonoyioxKeHUE YUpeKIACHUS 3aTPyIHSET
pa3BUTHE OOYYAIONMIUXCS YUpEeXKJACHHUS 4Yepe3 pPAHHIOW MPOPOPUEHTAIUI0 U

OpraHMu3anuro J0cyra.



B coorBercTBMM ¢  HauMOHAIBHBIM  TpoekToM  «OOpazoBaHUEY,
paccuntanHbIM ¢ 2019-2024 ronpl, YupexaeHne BKIOYEHO B YHCIO YYACTHUKOB
¢denepansHoro mnpoekra «ludposas obpasoBarenbHas cpena». Llenp maHHOrO
HAIlIpOeKTa - obecrneyeHue rodaibHON KOHKYPEHTOCIIOCOOHOCTH POCCUHCKOTO
oOpaszoBanus, BxoxaeHue Poccuiickoit @enepanuu B uncino 10 Beaymmx cTpaH
MUpa 110 Ka4eCcTBY 00LIero o0pa3oBaHusl, U BOCHIUTaHNE TaPMOHUYHON Pa3BUTOM U

COHHaHBHO'OTBeTCTBeHHOﬁQHHqHOCTH.

2.1.2. MarepuajJibHO-TEXHHYECKOe oOOecnmedyeHne YUpEKICHUS COOTBETCTBYET
HE B IOJHOW Mepe I Pa3BUTUS KOHKYPEHTOCIIOCOOHOW HH(PACTPYKTYPHI.
Nudopmartiust o CTpyKType MaTepraibHO-TEXHUYECKOTO 00eCIeueHUs IPUBEICHA

B MIpUJIOKEHUU 1.

W3 naHHbBIX, IpeICTaBIECHHBIX Ha pUCcyHKe 2.1, HaOmomaercs pocT oobema
¢dbunancoBoro obecneuenus Yupexaenus B 2022 romy mo cpaBHeHuro ¢ 2021

roaoM Ha 14 %.
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Pucynok 2.1. — O0veM (punancoBoro odbecrnevenus, pyo.

2.1.3. XapakTepucTHKAa KaJApPOBOI0 COCTaBa

Yupexaenue Ha 100% oOecnedeHo nemarorudeckumu kaapamu. OOmias
YUCJIICHHOCTh COTPYJAHHKOB COCTaBJISICT 48 4YEIOBEK, M3 HUX II€IarOTHYSCKUX

COTPYIHUKOB — 38 4EIIOBEK.



Pucynok 2.2. mokassiBaeT, 4to 57% neaaroroB MMeET BbICHIyIO U 39%

MIEaroroB MEepPBYI0 KBATU(UKAIMOHHYIO KaTETOPHUIO.

M Bbicllaa MW nepsBaa M cooTBeTCTBUE 3aHMMaeMom AONKHOCTU

4%

Pucynok 2.2. — KBanugukanmonHas KaTeropus

N3 pucynka 2.3. BUIHO, YTO BBICIIEE 00pa3oBaHue UMEIOT 84% meaaroros,

cpeanee mpodeccuoHaabHoe- 16%.

M BbiClee M cpeaHe-cneuymnanbHoe

Pucynok 2.3. — O6pa3oBaHue neaaroroB
Mononapix memaroroB B YupexjaeHuu (CTaxx paboTel 10 3X JeT)- 9.
[lenarormueckuii ctax ot 3-5 net 'y 22% yuureneil. [lenaroros ¢ negarornaeckum

ctaxxeM Oouiee 25 ner — 16%.



CpenHee KOIMUYECTBO CTaBOK HA OJHOTO yuuTtens — 1,6.
2.1.4. O6pa3oBare/ibHbIE Pe3yJIbTAThI

OO61as YMCICHHOCTh YYalluXcs B YUpEeKJICHUU cocTaBisieT 641 denoBek:
mo o0pa3oBaTENBHONW MpOrpaMMe HAYabHOTO o0Iero obpaszoBanus- 299, mo
oOpa3oBaTeIbHON MporpaMMe OCHOBHOrO o00Omiero ooOpaszoBanHuss — 342.
OOyyaromuxcsi ¢ 0coOObIMU BO3MOKHOCTSIMU 370poBbs (OB3) — 11 yenosek, 4to

cocTaBisieT 2% OT OOIIE YNCIEHHOCTH YYallIUXCS.

Pesynpratel BIIP B 2020-2021 rogy B 5-6 kj1accax mo pycCKOMY SI3BIKY U
MaTeMaTHKE HIDKE, 4eM B cpeaHeMm 1o ropoay KemepoBo. B cBsizu ¢ stum
VYupexxnenue Bouwio B Ilpuka3 MuHucrepctBa o00pa3oBaHHS W HAyKu
KemepoBckoit obnactu-Kyszbacca o co3gaHuuM cnMcka WIKOJ € HU3KUMU
obpa3zoBarenbHbIiMH pe3yibratamu (Ne01-121/13-01), a Takxke B ¢eaepaibHBIN

MIPOEKT MO MOBBINICHUIO KayecTBa o0pazoBanus «S500+.

2.1.5. SWOT-ananu3 akTyajJbHOI0 COCTOSIHHSI 00pa30BaTeJbHON CHCTEMbI

MBOY «OOI Ne51»

Jis pa3pa®OTKu HporpaMMbl IO TMOBBIIIEHHUIO KOHKYPEHTOCIOCOOHOCTH
oOpazoBarensHOil cuctemMbl MBOY OOLI Ne51 ¢ uenpio BbIsIBIIEHHS MPOOJEM,
myTe U METOJOB WX pelieHus Obuia co3mana padodas it mpoeaenuss SWOT-
aHallu3a COCTOSTHUSI 00pa30BaTeIbHON CHUCTEMbI, B KOTOPOH BBIJEIEHBI clladble U
CWJIbHBIE CTOPOHBI pabOTHI IIKOJIbI, TPOAHAIM3UPOBAHBI BO3MOKHOCTU U yTPO3bI
CO CTOpPOHBI BHEIIHEH cpenbl (COLMYMa, OKPYXKEHHUSA, POJUTEIIbCKOMN
OOILIECTBEHHOCTH M T.I.). Pabouas rpymnmna cocTtosia u3 3aMeCcTUTENe TupeKkTopa
U menaroroB mkoJibl. Huxke B TabGnuie 2.1 mpeacraBieHo 0000IIEHHOE MHEHUE
skcrepToB o nojisiMm SWOT-ananuza:

Tabnuma 2.1.
SWOT-ananu3 akTyabHOT0 COCTOSIHUSI 00pa30BaTENbHON CUCTEMBI

MBOY «OOIMI No51»



Buyrpennss cpexa OO

Buemmnsis cpena OO

CuJibHBIE CTOPOHBI Cnabblie bnaronpusitasie Yrpo3ssr (threats)
(strength) CTOPOHBI
BO3MOXKHOCTH
(weakness)
(opportunities)
Coaep:xanue o0pa3oBaHusA
[Ipodeccuonanbubie OTCYyTCTBYIOT Hanuune ONBITHBIX  |[CJI0KHOCTh
BO3MOXKHOCTH BO3MOXKHOCTH CHEINAIIMCTOB B ajanrtanuu
[eAaroru4eckoro JUTSt MYHUIUTIATLHON CIEIUATUCTOB B
KOJUIEKTHBA MO3BOJIAIOT | MpoQMiIM3aluy; | cucTeMe 00pa3oBaHUs YCIIOBUSX
JOCTUYH BBICOKHX | HU3KHE CIIOCOOHBIX OpraHHu3aIioHH
pe3yNIbTaTOB o0Opa3oBaTenbH OCYIIECTBIISATh HAY4HO- BIX U3MEHEHUN

nearensaoctu OY

BI€ pE3YJIbTaThl
B 5-6 Kiaccax
0  PYCCKOMY
SI3BIKY u
MaTeMaTHKE;
HU3Kasi
MOTHUBaIIA
yUanmxcs K

00y4eHHI0

METOIUYECKOE
COIPOBOXK/ICHUE

passutusg OO

Bricokne pe3ynbTarhl
KadgecTBa 00pa3oBaHUs
Ha YpOBHE HA4YaJIbHOI'O

o01m1ero oopa3oBaHus

OtcytcTBHE
MIPEEMCTBEHH
OCTH npu
repexone Hus3
HavyaJlbHOM
IIIKOJIBI B

OCHOBHYIO

LIKOJTY

Hannune MyHununaibHOU
CUCTEMBI OLICHKH

KadycCTBa 06pa3OBaHI/I$I

Huskue
pesynbratel A
3a mociegHue 3

roaa.

Opranuszanus o0yyeHus (B TOM 4YHcJie, peCypcHoOe

o0ecrneueHue)




Pexxum pabGoThI LIKOJIBI
(5-nHeBHass  y4eOHas

HeJIes) HI03BOJISICT

OpraHU30BaTh

BHEYPOUHYIO

JIeATEeTbHOCTh
Pa3IMYHOMN
HAIpPaBJIEHHOCTH,
MaTepuaibHO-

TCXHUYCCKOC

OCHalI€CHUEC B I CIOM
COOTBETCTBYCT

COBPCMCHHbBIM

TpeOOBaHUSM;

80% IeJaroroB

MIPOLLLIN KYPCBI
MIOBBILLICHUS

KBaJTU(DUKAITIH

Bo3smoxxHOCTH

BHEYPOUYHOM

JIEATEIbHOCTH
HCIIOJIb3YIOTCS HE
MOJHOCTBIO (uer

PErysipHO

peann3yemMbIxX

COLIMAJIbHBIX

MIPOCKTOB,  KPYXKKOB

MIPOEKTHOMN

HaIlpaBJIEHHOCTH,

YYEHHUECKOT O

caMOyIpaBIlIeHU );

OTCYTCTBHE CHCTEMHOM
paboThl MO Pa3BUTHIO
MHTEIIEKTYaTbHBIX
crocoOHoCTEM

ydyamuxcsa € HU3KUMU

CTapTOBBIMHU
BO3MOXHOCTSMH u
MMEIOIUMU CTaTyc
OB3.

Hopmartusel

OIOIKETHOTO

(MHAHCHPOBAHUS
IMO3BOJISIIOT
nomnondars MTb

YUPEKICHUS.

OOIl 1mo3BoIgET
MPOCTPOUTH
peanbHbIe
CIIOCOOBI
dhopmupoBaHus
KOMIICTEHTHOCTE

nu VY.

[TpuBne4€HHOCTH
pecypcoB
PETUOHAIIBHOTO
u
MYHHUIUTIATBHOT

o YPOBHEU

OtcyrcTBUE
BO3MOXKHOCTEM

JJIA IPUBJICYCHUA

JIOITOJTHUTEILH
BIX
BHEOIOHKETHBIX
CpelCTB
(oTcyrcTBUHE
JUICH3UH, IO
pUYUHE
HAJIMYHUA
MpeanucaHui
HaJ[30PHBIX
OpraHoB);
OCYIIECTBIISIETC
i IOJIBO3
yuanmxcs
HavaIbHOU
IIKOJIBI Ha
IIKOJIEHOM

aBToOyce;

OTCYTCTBHE
HEOOXOIUMBIX
IeIaroroB s
peanuzaiuu

AOOII;

HE00X0INMOCTh

KaIlluTaJIbHBIX




(ygactue B BIIO’KCHU I B
MIPOEKTax U UHPPACTPYKTYP
rpaHTax y LIKOJIBI.
00JIaCTHBIX u
MYHUITUTATBHBIX
L[EJIEBBIX u
BEJOMCTBEHHBIX
nporpamMmax )
YpoBeHb npenogaBaHus, NOAAEPKKH U MOTHBALMHI
yqammxcst
[lenarorn  mpoxomsart | OrtcyrcTBUE CereBoe VY najaeHHoCTh
BHYTPUKOPIIOPATUBHOE 3¢ (heKTUBHONH CUCTEMBI | B3aUMOJCHCTBHE IIKOJIBI, 4TO
o0Oy4yeHHe, y4acTBYIOT B | pabOThI ¥ MEXIIKOJIBHOE MPUBOINT K
BeOMHapax, CETEeBOM | aJMHUHUCTPATHBHO- TOMY, qTO
. HNapTHEPCTBO IO
B3aMMOJICHCTBUH yIpaBIECHYECKOTO y4aluecs
pa3IMYHBIM
NepcoHaa B IIKOJIe IIKOJIBI HE
HaIpPaBICHUSIM
MOJTHOCTBIO
HCTIONB3YIOT
MOTEHIIUAT
HAyYHBIX u
COITUAITBHBIX
IIEHTPOB.
VYcunenne paboTel ¢
COLMATbHBIMA
napTHEpamH,
YCTIELIHBIMU
BBIITYCKHUKaMH

Cucrema ynpasJiieHust




Nwmeercs Henocrarouno Hannuue Hexsarka
yIpaBiIeHYECKAs s dexTuBHAS COLIMATIBHBIX HCTOYHUKOB
KOMaHJa JeSITEIbHOCTD apTHEPOB (uHAHCHPOBAHMS

OpraHoB Ha IIpoOLecChl U
€/IMHOMBIIIIJICHHUKOB

OOLIECTBEHHOI'O IPOEKTHI Pa3BUTHUS
TS YCIEIIHON

yIIpaBJICHUS
peanu3ay IpoeKTa

Nrorm SWOT-ananu3a koHkKypeHTHOU cpenbl MBOY «OOII Ne51»: 3a
nocienHue 3 roga HaOMIOIAaeTCsd CHHKEHHE MHTEpeca K OOy4YEHHIO, OTCYTCTBUE
MOTHBAllMM HA TIOJIYYEHHE BBICOKMX PE3YJIbTATOB IPOMEKYTOUHOU U
rocyJapCTBEHHOW UTOTOBOM aTTECTALINH.

YTOOBI BBITYCKHUK CTal KOHKYPEHTOCIIOCOOHBIM, €My HEOOXOJIMMO MMOMOYb
B paclIMpeHUH HUHPOPMAIMOHHOTO MOJIsI U B (DOPMUPOBAHUM YHUBEPCATHHBIX
y4eOHBIX JCHCTBHIA.

B nenom, B mIKone co3laHbl YCIOBHS JJisl BBINOJHEHUS 00pa30BATENbHBIX
CTaHAapTOB 00111er0 00pa30BaHUs U OPTaHU3AIUU BOCIIUTATEILHOM €SI TEIIbHOCTH.
OnbIT paboOThl C COLMAIBHBIMU TApTHEPAMHU B OpraHu3aluud ydyeOHOU U
BHEYPOUYHOUM JAESATETLHOCTH OOYYAIOUIUXCS SIBISICTCS BECOMBIM MOTEHIIMAJIOM B
pacllMpEHUH YCIOBHM [JIl MPENOCTABICHUS JIOCTYITHOIO KAaue€CTBEHHOIO
o0pa3zoBaHus 00yYarOIIUMCSI IIKOJIBI B COOTBETCTBUU C 3aPOCAMHU JIMYHOCTH.

Bmecte ¢ TeM BbIBI€HAa HEJOCTATOYHAs METOAMYECKass TOTOBHOCTH
MEeJaroroB IMKOJbI K 3()(PEKTUBHOMY HCIOJIB30BAHUIO TEXHOJIOTHM CHCTEMHO-
NEeATEIbHOCTHOIO  MOJXO0Ja, YCTAaHOBJIEHA  HEOOXOAUMOCTh  pa3pabOTKU
CHEIUAIbHBIX  TMpOTrpaMM  MEJAarorTMYecKON  TMOMJIEPKKHA  O0y4aromuxcs,
WCTIBITBIBAIONINX  CIIOKHOCTH B OCBOGHHM OCHOBHOW  00pa3oBaTesIbHOU
POTrPaMMBl.

Takum 00pa3om, Kak OTMEYEHO B IKCIIEPTHOM aHAIHM3€ CHIIHHBIX M CJIa0BIX
CTOPOH 00pa30BaTEIbHOM CHUCTEMBI IIKOJIbI, BHEITHUX YIPO3 M BO3MOKHOCTEH
MO3BOJISIET ONPECIUTh MPUOPUTETHHIE HATIPABICHHSI HEOOXOIUMBIX U3MEHEHUH:

- (GOopMHUPOBAHHUE CHUCTEMBI MOJJEPKKUA MPOGEeCCUOHATBHOTO pOCTa

MeJIaroroB, CocoOCTBRYOIEH paboTe C pa3IMUHBIMU KATErOPUSIMHU O0yJarOITUXCS



yepe3 IMOBBIINIEHWE YPOBHA  MOTHBAalHOHHOM TOTOBHOCTH  YYUTEIIEHM K
7 (HEKTUBHON TIEAATOTMYECKON NIEATeTFHOCTH, a TAKKE MOBBIIIEHUE JIMIHOCTHBIX
KOMIIETEHIIMU coTpyaHukoB OY;

- dbopMHpOBaHUE CHUCTEMBI pPa0OTHI, HAMpPABICHHOW HA YIIyYIICHHE
MPEAMETHBIX U METApPEeIMETHBIX Pe3yJIbTaTOB 00yUYEHHUsI, TOBBIIIICHUE MOTHBAITUN
oOyyJarommxcs;

- pa3BUTHE CHUCTEMBI pabOThI C POJAUTENSAMH, HANpaBJICHHOW Ha
MOAJICPXKKY poauTeneit B 1ensix 3¢h@(EKTUBHOTO B3aUMOJEHCTBHUS C JETbMH IO
PEUIEHUIO IIKOJIBHBIX BOMPOCOB, TPEHUHT UX YMEHUHN MOMOraTh ACTSAM B yueOe u

KOPPEKTUPOBATH CBOM 0KUAAHUS B OTHOLIEHUH JIETEW;

- BHEIPEHHUE MOJCIM BHYTPHUIIKOJILHOIO MOHUTOPHMHIA KauecTBa
o0pa3oBaHus KaKk MHCTPYMEHTA IMOBBIIIEHUS] Ka4eCcTBa 00pa3oBaHusi (MOHUTOPUHT
JUYHBIX  JOCTUKEHUU oOy4arommMxcst  pa3HbIX  TPyNNl, MOHUTOPUHT
oOpa3oBaTEIbHBIX  PE3YyJbTATOB, MOHUTOPUHI  KayecTBa  MPENOJaBaHUS,
MOHUTOPHUHT YCIIOBUN).

JIns aHanmM3a COCTOSIHUS KOHKYPEHTHOM Cpellbl HEe0OXOMMO HCIOJIb30BaTh
PEST-ananu3 BHEIIHWX acleKTOB, BIMsOMMX Ha pasButue MBOY «OOII
No51». B pesymbrare mpoBeneHHoro PEST-anamm3a OblIM  BBISIBJICHBI
MOJIOKUTENIbHBIE M OTpHUllaTeNibHbIe (DaKTOpPbl BHEIIHEH Cpelbl, BIMSIONIME Ha

Pa3BHUTUC CUCTCMBI O6paSOBaHI/I${ ITKOJIBI.

IIpoBenennpiit PEST-ananu3 mno3BOJIMII  ONpPEEIUTh OCHOBHBIE HJICH
pa3BuTus 1Kokl A0 2025 roma. Pe3ynbpTaThl aHaam3a COCOOCTBYIOT CO3aHUIO
YCIIOBUUA  JUISI  ONTUMAJIBHOTO  COYETAHUA  HWHIUBUAYAUIBHOW  TBOPYECKOU
caMopean3aiy 00y4aromuxcsi ¢ OJHOBPEMEHHBIM JIOCTHXKEHHUEM HMH HOBBIX
oOpa3zoBaTeIbHBIX CTAH/IAPTOB HAa OCHOBE aKTyaju3allud IMOTEHIMaia IIKOJIbI, a
TAaK)K€ CO3JAI0T TPEANOCHUIKH i1 A(G(EKTUBHOTO  YIPaBICHUS CHUCTEMOM
oOpa3oBaHus IIKOJbI HAa OCHOBE MEpexojia K HOBOMY COJIEPKAHUIO U HOBBIM
IIPUHIIAIIAM OpTaHU3aIlMOHHO-()HHAHCOBOM JACATEILHOCTH.

Pasnea 3. OcuoBHbIe HanpaBJjeHus [IporpaMmmbl




Peanuzamus [Iporpammel 6yaeT NpoXoAUTh MO CIASAYIOUINM HAPABICHUSIM:
* IPOBEIECHME KOHKYPEHTHOIO ayJNTa;

*  OMpeAeieHUE KOHKYPEHTHOTO MOTEHIINANIA;

* COCTAaBJICHHUE IJIaHA KOHKYPEHTHBIX MEPOIIPUATHH;

* MPOBEJICHUE KOPPEKTUPOBKH;

* OLICHKA PE3YyJIbTaTUBHOCTH.

HpoeedeHue KOHKYDPEHRNIHO20 ayduma

[IpoBeaeHNEe KOHKYPEHTHOTO ayJauTa MPOBOAMUTCS C IEIbIO BBISBICHUS U
omucaHus cyuiecTByromero oopaza OO u pPyKOBOACTBA B MPEICTABICHUU
BHEITHHUX IIEJIEBBIX ayIUTOPUI; CpaBHEHUS KOHKYpPEHTHBIX xapakTepuctuk OO c
penyranuell KOHKYPEHTOB; BbIPA0OTKM pEKOMEHAAUUHA 10 HUMUIKEBOMY
MIO3UIIMOHUPOBAHUIO M yIpaBiieHHIO penyranuen OO u ee pPyKOBOACTBA B
[[EJIeBBIX TPyMIax.

KOHKYpEeHTHBIM ayaUT HCIONB3YeTCs B KAau€CTBE OCHOBBI Ui BBIPAOOTKH
KOMMYHHUKATHBHBIX CTpaTeTHil, a Takke Kak WHAUKATOp 3((HEKTUBHOCTH
JESITEIbHOCTH B 00JIACTH CBSI3€ C 00IIECTBEHHOCTBIO.

B kauecTBe JAMarHOCTUYECKMX WHCTPYMEHTOB Ha JIaHHOM  dTarme
UCIIOJIBb3YIOTCS CJIEYIOIIHUE:

v/ peittuar OO;

¢/ aHKETHPOBAHME TPYMIN YIaCTHUKOB MTPOEKTA;

¢/ KOHTEHT-aHalu3 oOpazoBaTesnbHOU AesiTenbHOoCcTH OO;
v/ GiuIr-o1poc;

v/ UHTEPBBHIOUPOBAHUE.

OnpedeﬂeHue KOHKYPDEHRIMHKHO2O nomernyuaid

Ha paHHOM »dTame 1Mo wuTOraM pe3yJbTaTOB KOHKYPEHTHOIO ayJauTa
npoBogutcss SWOT-anamu3 nestensnoctu OO, GopMynHupyroTcs 1enu, (pakTopsl,
MeXaHU3MbI ((OPMHUPOBAHUS PEMYTAIMH, METObI YIIPABJICHHUS.

Cocmasnenue niana KOHKYPDEHNHbIX Meponpuﬂmuii




CoriacHO  TMOJIy4YEHHOM  OLEHKE  OCYLIECTBISIIOTCS ~ KOHKPETHBIE
MEPOMNpPUITHS, HANpaBJIEHHbIE HA  YyIydlleHHEe OOIIECTBEHHOTO  MHEHUs
YY4aCTHUKOB 00pa30BaTEIbHbIX OTHOILIEHUH.

Hpoeedelme KoOppeKmupoeKu

Koppektuposka meponpusituii [Iporpammel OyaeT MpoOBOAUTHCS, €CIIH:
- BHOCSATCS CYIIECTBEHHbIE M3MEHEHHS B OpPraHU3AIMOHHYIO CTPYKTYpPY
ynpasienus OO;
- 1mocTynaer HH(popMalus OT NOTpeOuTeNnei 00pa30BaTEeNbHBIX YCIYT WIH
rOCYJapCTBEHHBIX HAJ30PHBIX OPraHOB O HECOOTBETCTBHM KayecTBa YCIYTH
YCTaHOBJICHHBIM TPEOOBaHUSIM (HOpMaTUBaM);
- IOCTYNAIOT MOKENaHUs MOTEHITHATBHBIX MOTPEOUTENCH YCIIyTH.

OueHKCl pe3VIbmamueHocCniu

Onenka pe3ynbratuBHOCTU [IporpaMmbl BKJIIOYaeT B ce0si KauyeCTBEHHYIO
OLICHKY (pe3yJbTaThl OMPOCOB, MHTEPBBIOMPOBAHHUS U MPOYUX METOJIOB cOopa
uHpopMalMu) W  KOJMYECTBEHHYIO OIIEHKY (COOTHECEHHE  IMOJYyYECHHBIX
pe3yibTaTOB ¢ HAMEUEHHBIMU ILEJIAMH B COOTBETCTBUU ¢ mpunHinunoM SMART), B
pe3yabTaTe KOTOPHIX OMPENeNaeTCs JOCTHXKEHUE MOCTaBIeHHOM 11eu [IporpaMmbl
B LIEJIOM.

Pasnea 4. Meponpusitus o peaausanuu IIporpamMmmbl

Meponpusitus IIporpaMMsl MOATOTOBJIEHBI B COOTBETCTBHUM C OCHOBHBIMU
HaIlpaBJICHUSAMHU. Peann3oBaHHbIE MEPONPUATHSA KOHTPOIUPYIOTCS IIPOBEACHUEM
KOHKYPEHTHOT'O ay/IMTa Ha Ka)KJIOM JdTare peanusanuu [IporpaMmer.

[1nan MepornpusThii

Ne HaumeHnoBanue MeponpusiTusi OTBeTCTBEHHbBIE Cpoku

n/n

IHoaroroBureasnsblii 3Tan (aBrycr 2022 r. — nexadpnb 2022 r.)

1. Cosemanne IpU JIUPEKTOpE 00 Jupexrop ABrycr

«Pa3paboTka CTpaTerMu TOBBIIICHUS

2022 1.
KOHKYPEHTOCIIOCOOHOCTH 00.

Peanuzanms HpOF paMMBbl  TTOBBIIICHUA




KOHKypeHTocnocooHocTH OO

[Iemarornueckuii COBET «I[Iporpamma Jupexrop ABrycr
MOBBIIIEHUS] ~ KOHKYPEHTOCIIOCOOHOCTH
2022 r.
OO»
3aKio4eHue ~ JI0T0BOpa O  CETEBOM Jupekrop OxTs16pB
B3aumozeiicreun ¢ AHO  JIIO
2022 .
«O6pazoBanue B3pociasix» ¢ MBOVY o
IIPOBEJICHUU JUCTAaHIIMOHHOTO CEMHHAapa
Ul TMEJaroruuyeckoro  KOJUIEKTHBa
«A30yka pEIyTallMOHHOTO
MEHEIKMEHTa»
OO0yuaromuii CEMHUHAp «Hayka | 3amecturenn OxkTs10pb
pEenyTalMOHHOIO MEHEIKMEHTa JUpeKTopa IO
2022 .
YBP
Conuosornyeckuii ~ Ompoc  y4acTHUKOB | PykoBomuteins OxTs16pB
00pa3oBaTENbHBIX OTHOILLUEHUH Ha | paboueii
2022 .
IpeMeT YIIOBJIETBOPEHHOCTH | TPYIIIBI
nestenbHocThr0 OO
AHanu3 COLIMOJIOTHYECKOTO omnpoca | PykoBogurens Hos6pb
Y4aCTHUKOB o0Opa3oBaTenbHbIX | paboueit
. 2022 .
OTHOIIEHUM Ha npeaIMeT | TpynIbl
YIIOBJIETBOPEHHOCTH A€ATENBHOCTEI0O OO
3acenanue paboueit rpynnsl  «BHecenue PykoBoaurens Hos6pb
KOPPEKTHUPOBKHU B MEpPOIPUATHS paboueii
2022 .
[Iporpammsb» IPYIIIBI
3aKiro4eHne JIOTOBOPOB COLIMATILHOTO Jupektop CenTs0pb-
IapTHEPCTBA okTs10pb 2022 .
OcHoBHoil 3Tan (saBapp 2023 r. — mai 2024 r.)
Cosemanne npu aupekrope «KoHTeHT- | OTBETCTBEHHBIN SHBapb




aHaM3 KOHKypeHTocrnocoonoctu OO» 3a 2023 r.
UH(POPMAIIMOHHO
-MEJUUHYIO
padory
2. Coznanue koHTeHT-11aHa s akkayHta OO | OTBETCTBEHHBIN SIuBapp —
B comuanbHbIX ceTsx  «Facebooky, 3a despans 2023
«BKonTtakTte», «Instagramy nH()OpPMaAITMOHHO T.
-MEJUUHYIO
paboty
3. Konkypc PR-mpoektoB obyuarommxcs OO 3amecTuTenb SlHBapp — mapT
«Mos mIkoIa nupekTopa o BP 2023 r.
4. Kondepenmms «Penyramust OO kak ¢axTop Hupekrtop deBpaib
MOBBIIIEHUS] KOHKYPEHTOCIIOCOOHOCTIY
2023 .
5. OO0I1IenIKoIbHOE POAUTENBCKOE COOpaHue HupekTop Maprt 2023 1.
«IlyTh K ycrexy»
6. bmun-onpoc  oOywaronuxcss  «Y4HTEIb 3amecTuTeNb 1 pa3 B
IJIa3aMu JeTe» nupekropa o BP YeTBEPTh
7. | MoHUTOpUHT aKTyaJbHOTO YPOBHS PyxoBoauTens SluBaps,
npodeccHOHATBLHON KOMIIETEHTHOCTH yuuTeneld | pabGoueil rpynmbl CEHTAOpb
2023 ., sHBapH
2024 r.
8. | Pa3zpabotka NEepCOHU(UITMPOBAHHBIX PyxoBoaurenu SAuBapp —
00pa3zoBaTeNbHBIX MapIIPYTOB MEaroroB MO deBpans 2023 T.
9. | IllpoBeneHune TPEHUHTOB, AEIOBBIX UI'P, MacTep- PykoBogurens B teuenune
KJIacCOB  JuId  MEeJaroroB B paMKax paboueit 20223
BHYTPUKOPIIOPATUBHOT'O O0YUYEHHUS TpYMIIBI
2024 r.r.
10. [legarornyeckuit copetr «KomdopTtHas Hupextop ABrycr

obpazoBarenbHas cpena OO kak

He00X0IMMOE YCIIOBUE 00eCTIeUeHUs




KayecTBa 00pa3oBaHUI» 2023 1.
11. ATTectanys U cepTUPHUKAINS PYKOBOSAIINX 3amecTuTeNnb B teuenue
Y TIeJJarOTHYECKUX paOOTHUKOB JTUPEKTOPA 110 2023, 2024 r.r.
YBP
12. Pa3paboTtka u BHepEeHKE LIENEBOM MOJENH 3aMecTUTeNu ®deBpainb —
HAaCTaBHUYECTBA MOJIOJIbIX criennanuctoB B OO JMPEKTOpA IO OKTsI0pb 2023 1.
VYBP, BP
13. Metoanyeckoe 00beJMHEHNE YUUTEIICH - PykoBonurtenu Maii 2024 .
npeaMeTHUKOB «Pa3paboTka nporpamm MO
JIONOJTHUTEIBHOI0 00pa3oBaHus AeTel U
B3POCIIBIX»

14. WNHnuBuayanbHblE ICUXOJIOTUYECKUE PykoBonutens | B Teuenue 2023,
KOHCYJIbTAIMH JUIsl Y4aCTHUKOB paboueii 2024 r.r.
00pa30BaTeNIbHBIX OTHOIIEHUH IpYIIIIBI

15. Cemunap 113 yuuteneit «Meronndeckas PykoBoauTens Anpenb-mait

KYJbTypa Meaarora paboueit
2023 r., 2024
TPYIIIBI
16. TpenuHr a5 negaroros 1no GopMupOBaHUIO PykoBonurens OxTs16pB
KOpIIOPAaTUBHOW KyInbTypsl «Harm paboueit
2023 r.
LEHHOCTH» TPYIIIBI
17. MOHUTOPUHT y4acTUs U PE3YJIBTATUBHOCTH PykoBoaurenu Mait, nekaGbpb
yYalllUXCs, YYMUTEIed B Pa3iIU4HBIX MO
. . 2023 r., maif
MEPOTIPUSTHIX YPOUYHOW M BHEYPOUHOU
JeSTEeTbHOCTH 2024 r.
18. Pa3zpaboTka nepcoHnpUIUpOBaHHBIX VYuurens- SHBapp,
00pa3oBaTeNbHBIX MAPIIPYTOB yUAIUXCS MIPEIMETHUKH ceHta6pp 2023r.,
ssHBapb 2024 T.
19. Konkype auzaitnepckux uzaeit B OO no 3amecTuTeNb Maii —

0(OPMIICHHIO BHYTPEHHETO




IIPOCTPaHCTBA nupekropa o BP CEHTAOPb
2024 r.
20. PemoHT 1 ocHaleHre KaOMHETOB 3aMecTUTED B teuenne
U(PpPOBBIM U y4eOHBIM 000PYAOBAaHHUEM, JTUPEKTOpA 1O 2023, 2024
OOHOBJICHHE CETH AXP y4.IT
21. [Ipurnamenue CTyIeHTOB NEIKOJUIEIKA, 3amecTuTeNb B teuenue
YHUBEPCUTETA Ha TIPAKTUKY C JTUPEKTOpa 1O 2023, 2024
MOCTEAYIOIIUM TPYJA0YCTPOUCTBOM B YBP
00
22. OmnunaiiH-KoH(bepeHIust ISl pOIuTeNen Hupekrtop Mapt 2023 1.,
«Bormpocsl 1 OTBETHI» MapT
2024 1.
23. AHKETUPOBaHUE IPYII YYACTHUKOB PykoBogurens Arnpenb-Mait
00pa3zoBaTeNbHBIX OTHOIICHUI HA paboueit 2023 r.,
MpeIMET YIOBIETBOPEHHOCTH TpYyHIIbI
Mmaii 2024 r.
neareasbHocTEI0 OO
24. 3akiroueHre JOrOBOPOB COIMATBLHOTO Hupexrtop Cents6pb
naptHepcTBa OO ¢ yupexaeHusIMu
2023 1.
JIOTIOJTHUTEIBHOTO 00pa30BaHus
25. 3acemanne paboueit rpynmbl  «BHeceHue PykoBoauTenn Wrons 3r.,
KOPPEKTUPOBKH B MEpONPHUSITHS paboueii saHBapb 2024 1.
[TporpaMMmbI» TpyHIIbI
26. [IpoBenenue «/IHA OTKPBITBIX ABEPEM» 3amecTuTenb Amnpens 2023r.,
nupekTopa no | ampenb 2024 r.,
BP anpens 2025 .
AHaguTHYecKuii 3Tan (ceHTA0pb 2024 r. — maii 2025 r.)
1. [lybnuynass  mpe3eHTanMsl  OmbITa  TI0 HupekTop ceHTs0ps 2024 T.
peanusanuu [Iporpammsl Ha




MYHUIUIIAJIbHOM neJarorutdycCKoM

COBECTC

2. BeicraBka MmarepuaiioB 10  peaiu3aliu PykoBomutens | SlHBapb-¢eBpaib
[Iporpammbl  Ha  oOpa3oBaTeIbHOM paboueit 2025
dopyme TPYIIIIBI

Pasnea 5. KaapoBoe o0ecneuenue peaguzamuu [IporpamMmbl. MexaHU3MbI

B3aUMOACHCTBUSA NOTEHIHAJILHBIX NapTHEPOB ¢ OO

B peanuzauuu [IporpamMmel OynyT npuHUMATh y4acTHe:
oOyyaroiuecs;

neAarornyeckue paboOTHUKY;

poauTenbeKas OOUIECTBEHHOCTD;

aAMUHUCTPATUBHO-YTIpaBieH4YecKuil nepconan O0;

O O O O 0O

COLIMAJIBHBIE TTAPTHEPHI.

B kauectBe commanbHbIX mapTHepoB OO MOTYT BBICTYIIATh YUPEKICHUS
JIOTIOJIHUTEIBHOTO 00pa30BaHusl, KyJIbTypbl U HCKYCCTBa, CIOPTA, PACIOJI0KEHHBIE
B TepputopranbHoi ommzoctu k OO.

C wnenpto panHel mnpodeccHoHaNbHOM opueHTanuu obydaromuxcs OO
HEOOXOJMMO B3aMMOJCHCTBOBATh C BEAYIIMMH YYPEXKICHUSIMH BBICIIETO
o0pa30oBaHUsI U CPEAHEro CIELHATBHOIO 00pa3oBaHUs TOPOJa, PETHOHAIBHBIM
o0pa3oBaTeIbHBIM IIECHTPOM.

JIist MeToAMYeCcKO MOJIJEPKKHU MEJAaroroB, a TaAKXe C LEJIbI0 MOBBIILICHUS
po(ecCUOHANBHBIX KOMIETEHIUN PYKOBOASIIUX U meaarornyeckux kaapos OO
00s13aTeIbHBIMU TAPTHEPAMHU CTAHYT:

- PErMOHAJIbHBIA MHCTUTYT TOBBIIICHHUS KBaTM(DUKAIUU U TEPEnOArOTOBKH
pabOTHUKOB 00Pa30BaAHUSY;
- LIKOJIa YIPaBJICHUS,

- HAQYYHO-METOAUYECKUI LIEHTP TOPOAA.



BsaumopeiicTBue ¢ couuanbHbIMU HapTHEpPaMH OYIET OCYLIECTBIATHCA Ha
OCHOBE  JIOTOBOPOB O COBMECTHOM  JCATEINBHOCTH, 3aKJIIOYEHHBIX  Ha
HOJIFOTOBUTENILHOM W/WJIM OCHOBHOM 3Tanax peanusauuu [IporpaMmel.

Paznea 6. PesvabTarhl peaguzanuu [IporpamMmmbl

B pesynbrare peanuzanuu meporpusituit [Iporpammsl, coriacHO 1eIeBbIM
noKasaTelsisiM, OyIyT JOCTUTHYTHI CJIEIYIONINE 1EIeBbIe MOKA3aTENH !
1. TloBbICUTH Ka4yecTBO 0Opa3OBaTENbHBIX pe3ynbTaToB yuammxcsa Ha 20 %
(cpenHeB3BEUIEHHBIM pe3yJbTaT B TPYINE POCCUUCKUX M MEXKIYHAPOIHbBIX
HCCIICIOBAHMIN).
2. OOecneunTh mNpoQecCHOHATbHOE pa3BUTHE M OO0ydYeHHE TMEeAaroroB Ha
MPOTSHKEHUU Beer npodecCHoHaNbHON JeATEIbHOCTH
- YBEJIMYHTHh KOJWUYECTBO IIEJJarOTOB, YYACTBYIOIIMX B  KOHKYypcCax
nmpo¢eCcCHOHAILHOTO0 MacTepcTBa, Ha 25 %;

- YBEIUYHUTH JIOJIIO TEJaroroB, UMEIOMMX | M BBICIIYIO KBAIU(PUKAIUMOHHBIC
kateropuu Ha 20 %;

- YBEJIUYUTh KOJIMYECTBO IMI€JIarOrOB, YYacTBYIOIIMX B HWHHOBAIIMOHHOM
nesitenbHOCTH Ha 40 %

3. VYBenmuuuTh M0N0 JAE€Te B Bo3pacTe OT S5 1o 18 7er, oxBayeHHBIX
JOTIOTHUTENIBbHBIM ~ O0pa30BaHMEM W MEPOIPUSATUSIMU  BHEYPOUHOU
JesITeIbHOCTH, Ha 35 %

4. Coznats u BHeApUTh B OO 1 poByro 00pa3zoBaTeIbHYIO CpeLy

5. VYBenmWYUTh YHCICHHOCTh OOYYAIONIWXCS, BOBJICUCHHBIX B JEATEIHLHOCTH
oOmrecTBeHHBIX 00BbeanHeHM Ha 30 %.

Pazngen 7. YnpasJjieHue puckaMu

K ocHOBHBIM puckaM peanuzaiuu [IporpaMmbl, yMEHbIIAas BEPOSTHOCTb MX
TIOSIBJICHUSI, MO’KHO OTHECTH CJICTYIOIIIHE:
¢ (uHaHCOBHIN;
¢ OTCyTCTBHE OXXHIACMBIX KOHEUHBIX PpE3YyJIbTaTOB  peaau3alliu

[Iporpammsi;



¢ HCAKTYAJIbBHOCTb IIJIAHUPOBAHUA W 3alla3AbIBAHHUC COIJIAaCOBAHMA

MEPOIIPUSATHH;

¢ HCOOCTAaTOYHBIC

BHEUTHUM (PaKTOpaM CpPEJIbl;

THOKOCTh

AIalITUPYEMOCTD

[Iporpammbl K

¢ ILY6JII/IpOBaHI/I€ N HCCOIIaCOBAHHOCTD I[GﬁCTBHﬁ npu pceajin3alunu

MeponpuaTtun [Iporpammer;

¢ COIpOTUBIEHUE OTAEIBHBIX YYACTHUKOB B PEATU3ALNU MEPOIPUATUI

[Iporpammsi.
VY1paBiieHUE pUCKaMH
Puckn IIyTu cHUKeHus
Hopmamueno-npaeogvie pucku
- HeakryanbsHOCTB OT/EJIBHBIX - Perymsapuslii aHanu3 HOPMATHBHO-
HOPMAaTUBHO-TIPABOBBIX  JOKYMEHTOB npaBoBoi 06a3pl OO Ha mpeamer ee

OO, HCIIPEAYCMOTPCHHBIX Ha MOMCHT

pa3paboOTKM W HaJdallo BHEAPEHUS
[Iporpammsl.

- Heonno3nauHoCTh TOJIKOBaHUSA
OTJIETIbHBIX HOPMAaTHUBHO-TIPABOBBIX
JIOKYMEHTOB, perJaMeHTHPYIOIINX
NEeSTeTbHOCTh U OTBETCTBEHHOCTh
YYaCTHUKOB 00pa3zoBaTeNbHBIX

otHoIrenud OO.

-C

AKTYaJIbHOCTH, IIOJIHOTHI,

COOTBCTCTBUA PCIIACMBIM 3aJladaM.

UcTeMaTHyecKass paboTa PyKOBOJACTBA
OO ¢ memarorudecKuM KOJIJICKTHBOM,

pOHHTeHLCKOﬁ O6H.[CCTB6HHOCTBIO u

napTHepaMmu conguyma 1o
Pa3BACHCHUIO COJACPpIKaHUA
KOHKPCTHBIX HOPMAaTUBHO-TIPABOBBIX
JAOKYMCHTOB.

DuHanCcoB80-IKOHOMUYECKUE PUCKuU

- Henocrarounocts OIOKETHOTO

(buHaHCHPOBaHMUSL.

- He,Z[OCTaTOK BHGGIOI[)KGTHLIX CpCACTB B
CBJA3M C H3MCHCHHEM q)HHaHCOBO'
9KOHOMHYECKOTI'O TTOJIOKCHHUA

MIapTHEPOB COLIUYMa.

CBoeBpeMeHHOE

00 o

IJIAaHUPOBAHUEC
OroKeTa peanu3anuu
POTrPaMMHBIX MEpOTPUSATHI,

BHCCCHUC KOPPEKTHUB C YUE€TOM
pcainsann HOBBIX HaHpaBHeHI/Iﬁ u
nporpamMm, a TaK¥XKe I/IH(I)J'ISII_II/IOHHLIX

MpoLeCCOB.




- Cucremarnueckas pabora 1o

pacIIipeHHIO napTHEPCTBa,
BBISIBIICHUIO JONOJTHUTENbHBIX

HCTOYHHUKOB (bl/IHaHCI/IpOBaHI/IH.

Couuaﬂbno-ncuxwwzulteamepucxu (quu PUCKU HeloeeuecKozo d)akmopa)

HenocrarounocTs npodeccuoHanbHOR
WHUIMATUBBl W KOMIIETEHTHOCTU Yy
OTJEJIbHBIX ME€1aroroB Mo peaau3aluu

Meponpustuii [IporpaMmsl.

HeroroBHOCTE OTACJIBHBIX IIE€OAaroroB
BBICTPAMBATh MAPTHEPCKUE OTHOIICHHSI
c JIPYTUMHA y4aCTHUKAMHU
00pa3oBaTeIbHBIX OTHOIICHHU,

napTHEpamMmH CoLuyMa.

- CucremaTtnueckas pabora o
OOHOBJICHHIO ~BHYTPUKOPIIOPATHBHOMN
cucrteMbl 00y4eHus. Paspabotka wu
UCII0JIb30BaHUE 3¢ deKTUBHOMI
CHUCTEeMBl ~ MOTHBAIIMM  BKIIIOUCHUS
NIe/IaroroB B WHHOBAIMOHHBIC
TIPOIIECCHI.

- IIcuxosoro-nenaroru4eckoe 51
METOAMYECKOE COIIPOBOKIICHHE
NIe/IaroroB c HEJIOCTaTOYHOMN

KOMMYHHKaTI/IBHOﬁ KOMIICTCHTHOCTBIO.

Pecypcno-mexnonozuuecxue PUCKU

Henonnota pecypcHoit Ga3el  ams

pcajim3alilui HOBBIX HaHpaBJ’ICHI/II\/'I u

OTJI€TIbHBIX MEpPOIIPUATHN
[Iporpammsl.

IIpexpamnieHue IIAHOBBIX IOCTABOK
HE00X0AUMOro  000pyIOBaHMUSA  JUIS

peasm3zanuu [Iporpammsl.

- CucreMaTu4ecKui aHaJIu3

JIOCTaTOYHOCTH PECYpPCHOM 0a3bl s

peanu3alMd  BCEX  KOMIIOHEHTOB
IIporpammsl.

- Bxirouenue MeXaHu3Ma
JIOTIOJIHUTEIIbHBIX 3aKyIOK

HE00X0AMMOTro 000pyIOBaHMS 3a CUET

Pa3BUTHUS NAPTHEPCKUX OTHOILIECHUM.

-Yuacrtue IIe1aroroB 00 B

MEXYHapOAHBIX, benepanbHbIX,
pPETHOHANBHBIX  HpPOEKTax U B
TPaHTOBOM NeSITeNIbHOCTH TUIs

pacmMpeHnsi BO3MOKHOCTEW pa3BUTHS




pecypcHOi 6a3bl.

Opranuzanus ynpapjeHueM NPOrpaMMoOil 1 KOHTPOJIb HA/l X0/10M ee
peaju3anuu

praBJIeHI/Ie peaﬂmauneﬁ IMporpaMmsal pa3BUTHA BKIIIOYACT B ce0sl CHCTEMHOEC

olnieHnBaHue ¥ 3((HEKTUBHBINA KOHTPOJIb PEIICHHS ITOCTABICHHBIX 3a/1ay Ha BCEX €€
JTarax v BKJIKOYAET B CeOs:

1.

HopMmaTtuBHO-1IpaBOBOi pecypc — pa3paboTKa HOPMATHBHO-TIPaBOBOMl 0a3bl
IIKOJIBI 110 ACTIEKTaM IPOIPAMMBI Pa3BUTHSL.

ConumanbHplii pecypc — NPHUBJICYECHUE K PEUICHUIO ITOCTaBJICHHBIX 3a]a4
HIMPOKON OOIIECTBEHHOCTH U COLIMAIBHBIX MMAPTHEPOB IIKOJIBI.

KanpoBslil pecypc — o0ecrieueHne JINYHOCTHOTO U NMPO(EeCCHOHAIBHOTO POCTa
II€1aroroB LIKOJIBI YEPEe3 KAKIOJHEBHYIO €A TEIbHOCTb.

AHaMUTUYECKUA pPECypC — COBEPIICHCTBOBAHHE HH()POPMALMOHHON cpeabl
LIKOJIbl, 3HAKOMCTBO C IPYI'MM OIIBITOM PELIECHHs aHAJIOTUYHBIX 3a/1a4.

MOHUTOPHHT peaqu3alui NPOrpaMMbl Pa3BUTHA
Jns  noBblieHUs: 3(Q(EKTUBHOCTH peaju3alli  MPOrpaMMbl  pa3BUTHUS
pa3paboTaHa mporpaMMa MOHUTOPUHIA JOCTUTaeMBIX pe3ynbTraroB. OHa
OpUEHTHPOBAHa!
- Ha U3YYEHUE YCIOBUM JOCTUKEHUS NIAHUPYEMBIX PE3YJIbTATOB;
- Ha CPAaBHEHHE PEAIbHBIX JOCTUKEHUH C )KEJIaEMbIMU;
- Ha BBISIBJICHWE HEJIOCTATKOB B OpraHU3allud 00pa3zoBaTEIbLHOrO Mpolecca U
OIPEEIICHHE ITyTEN UX KOMIICHCALINH.
Jlst mosmydenusi 10CTOBepHOM mHpopManuu o xonae peanusanuu [IporpaMmbl
pa3BuTHS U 3(PPEKTUBHOW M CBOEBPEMEHHON KOPPEKLUUU OCYIIECTBISAETCS
MOHHUTOPHUHT, PE3yJbTaTbl KOTOPOrO pacCMaTpPUBAIOTCS HA IE€JAarOTMYECKUX
COBETaxX, 4YTO TO3BOJISIET BKJIOYaTh B MPOLECC NPeoOpa3oBaHUM BceX
Y4aCTHUKOB 00pa30BaTesIbHOTO Mpoliecca.

Kpurepuu 3¢ppeKTUBHOCTH pean3anuu NporpamMmmbl
1 . PocT TMYHBIX JOCTHKEHUI BCeX CyObEKTOB 00pa30BaTEIHLHOTO MPOIecca.

2 . DBpicokas  cTeneHb  YJIOBJICTBOPEHHOCTH  BCEX  yYaCTHUKOB
00pa3oBaTEeNBLHOTO MPOIECCa YPOBHEM M KadyeCTBOM TPEIOCTABISEMBIX
IIKOJIONM 00pa30BaTENbHBIX YCIIYT.




3 . YpoBeHb kKoM(pOPTHOCTH 0OpPA30BATENBHON CpPEIbl Uil BCEX YYAaCTHUKOB

00pa30BaTEIBLHOTO MPOIIECCa.

4 . CocrossHue 3A0pPOBbA BCCX YUACTHUKOB 06p3.30BaTeJILHOFO Imponcecca.

I[l/IaI‘HOCTI/IKa PE3YIAbBTATOB I€ATCIBHOCTH IIKOJbI

Kpurepun JIMarHoCTUYECKUE METOAUKN IlepnoanuHOCTD
Onenka yuebHol | 3yuenue YPOBHs | 2 pa3a B IoJ
NEeATEIbHOCTH c(hOpMUPOBAHHOCTH

001116 y4eOHBIX KOMITETCHITUI
KaugecTtBo AHaiM3  aIMMHUCTpPaTUBHBIX | B cooTBerctBHM ¢
o0Opa3oBaTebHBIX KOHTPOJIBHBIX paboT, cpe3oB | BIIK
pE3yNbTATOB 3HaHUUI

CreneHb BKIIOUYEHHOCTH
B 00pa3oBaTeIbHbBIN
npouecc UKT

AHam3 paboThl METOIUUECKUX
00Bbe IMHEHNI

2 pa3za B roji

OI.[GHKa I/IHHOBaIIHOHHOﬁ

N3yuenune pe3yJIbTaToOB

E)I(GFO,Z[HO, aripcCiib

NEeSATENbHOCTH MHHOBAllMOHHOM JIEATEIbHOCTH

YpoBeHb AHKETUpOBAaHME HA 3aCEAaHMAX | 2 pa3a B IOJ
poQecCUOHATTbHON MO yuurenei-npeIMETHUKOB
KOMIIETEHTHOCTH

YUHTEIA

YpoBeHb poCTa JIUYHBIX | AHAIN3 pe3yJbTATUBHOCTH | 2 pa3a B roj
JOCTUKEHUHM YYaCTHUKOB | 00pa30BaTeNbHOrO Mpolecca
00pa3oBaTEIBLHOTO

MPOCTPAHCTBA

Ouenka AHKETUPOBaHHE BCEX | 2 pa3a B rof
MICUXOJIOTUYECKOTO YYaCTHUKOB 00pPa30BaTEIbHOIO

KJIMMaTa B LIKOJIE IPOCTPAHCTBA

310poBbe ydammxcsi M | AHamM3 MEAUIUHCKUX KapT, | 1 pa3 B ron

[1€1aroroB

PE3YJIbTATOB AUCITIAHCEPU3AlTUN
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